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Name

Mr. Juan Miguel Antofianzas Pérez-Egea

Biographical notes
[1970-1974 CEO at Marconi Espafiola, S.A]
[1974-1975 manager in charge of Economic and Industrial Planning at INI]

[14-03-1975-21-01-1977 INI's Chairman]

Industrial engineer

He continued with the planning activities at INI, improving the control systems
applied to the companies: Strategic Plan (P.E.), yearly preparation by the companies
with the planning for the following five to ten years; Activities, Investments and
Financing Program (PAIF), prepared every year for its approval by the Government

and the consolidation of the companies’ requirements; Yearly Operating Programs
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(POAS) for the yearly budget of each company as the basis for the follow-up of its
activity; quarterly control of investments and monthly letter describing the
company’s progress, always in comparison with the previously approved POA.
During his tenure as Chairman, the companies FRIGSA and IGFISA were merged into
CARCESA; a shareholding in SECOINSA, EISA, TELESINCRO was purchased;
ENDIASA, OESA, SODIAN, SODICAN and INITEC were incorporated; Astilleros de

Barreras were incorporated
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